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Point Loma Cluster Schools Foundation
Town Hall Meeting
Dana Middle School
October 24, 2011

Welcome and Purpose of Meeting (Matt Spathas, President, PLCS)

- Budget Crisis and School Closure Recommendation

- District is seeking engagement and feedback from the school clusters
- Cluster Governance: PLCS Board

- Community Input meetings, questions / concerns forwarded to District
- Obtain the necessary information for the PLCS Board to respond

District School Closure Process (Gil Gutterierz, Area Superintendant)
- 33 school sites identified for potential closure

- 12 schools — Tier 1 — Prioritization Method

- SCAC Recommendations for the Pt. Loma Cluster

Cluster Principal Snapshot Report (Principal’s Report)

- Each Cluster Principal 1 Minute School Report

San Diego Unified District Board Member (Scott Barnett)

- Neighborhood Schools

- Transportation

- Budget Crisis

- School Closure Purpose

District Staff Report On Proposed Realignment (Phil Stover)
- Realignment / Closure Options

- Data & Demographics

- Report Out on Cluster Questions / Concerns

Questions and Answers

- 5 Kick Off Questions From PLCS
- Q & A From Stakeholders (open forum, questions limited to 1 minute)

Next Steps and Closing Remarks (Matt Spathas, President, PLCSF)

- Seek to understand, get community feedback, advocate for cluster
- PLCS Board Meeting, November 7, 2011 to make recommendation to District



